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CLINICAL NEED DEFINITION

Objective: to validate the clinical need with
the epidemiology and the current solutions,
also to define the user profile and the value
proposition

Trainings:  #1Hackathon 

IPR AND MARKET STRATEGY

Objective: to define the most
appropiate type of intellectual property
and the business model associated to
the project.

Trainings: #2 Intellectual Property, 
#3 Business Models 

Seminars: #3 Start up experiences

IDENTIFICATION OF RESOURCES

Objective: to identify the road map with
scientific validation and budget,
identifiying the key stakeholders.

Seminars: #2 Regulatory

OBTAINING COMPETITIVE FUNDING

Objective: to identify grants and fill in the
application forms to apply for them, also prepare a
pitch to explain the project correctly and in an
attractive way.

Trainings: #4 Negotiation techniques
#5 Communication #6 Grants

Seminars:  #1From research 
to market 

Annex 1 - CALENDAR 
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MODULE 1 - Clinical Need Definition
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HOLIDAY
Module kick-off
Group; 30min

Seminar sessions
Group; 1h/ Day

Mentoring
Individual; 30min-1h

Training sessions
Groups; 2h/Day

Module Closure
Group; 1h 30min

Module Kick-off
Group; 1h
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MODULE 1 - Clinical Need Definition

Module kick-off
Group; 30min

Seminar sessions
Group; 1h/ Day

Mentoring
Individual; 30min-1h

Training sessions
Groups; 2h/Day

Module Closure
Group; 1h 30min

Module Kick-off
Group; 1h
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MODULE 2 - Identification of resources

Module kick-off
Group; 30min

Seminar sessions
Group; 1h/ Day

Mentoring
Individual; 30min-1h

Training sessions
Groups; 2h/Day

Module Closure
Group; 1h 30min

Module Kick-off
Group; 1h



#2 IPR in MD
(optional)

#3 IPR in drugs
(optional)

#4 IPR in
software
(optional)

#1 IPR
introduction
(mandatory)
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MODULE 3 - IP and market strategy

Module kick-off
Group; 30min

Seminar sessions
Group; 1h/ Day

Mentoring
Individual; 30min-1h

Training sessions
Groups; 2h/Day

Module Closure
Group; 1h 30min

Module Kick-off
Group; 1h
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MODULE 3 - IP and market strategy

Module kick-off
Group; 30min

Seminar sessions
Group; 1h/ Day

Mentoring
Individual; 30min-1h

Training sessions
Groups; 2h/Day

Module Closure
Group; 1h 30min

Module Kick-off
Group; 1h
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MODULE 4
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MODULE 4 - Competitive funding

Module kick-off
Group; 30min

Seminar sessions
Group; 1h/ Day

Mentoring
Individual; 30min-1h

Training sessions
Groups; 2h/Day

Module Closure
Group; 1h 30min

Module Kick-off
Group; 1h
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MODULE 4 - Competitive funding

Module kick-off
Group; 30min

Seminar sessions
Group; 1h/ Day

Mentoring
Individual; 30min-1h

Training sessions
Groups; 2h/Day

Module Closure
Group; 1h 30min

Module Kick-off
Group; 1h
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JUNE - 25
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HOLIDAY

INNOVATION DAY
to be determined


